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Questions

B Performance and working condition are, most of the time, in
conflict ?

B Performance mostly comes from the quality of our procedures ?

B Hight level of stock is the best way to prevent shortage ?
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AP-HP : 38 hospitals
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AP-HP : key figures

1st employer of
Paris region

100 000 people
13 000 doctors

8 Millions patients

1,3 Millions admissions
to emergency services

38 hospitals
21 000 beds

571 wards

7 billions €

330 000 surgeries
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Does it work ? Is it fast ?
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Taylorism

=

Our performance comes from our process

« It’s a pity that people are not robots ! »

ASSISTANCE HOPITAUX
PUBLIQUE DE PARIS



6-4-2017

Lean

r <S

Performance comes from the team dynamics
« Let’s invest on people ! »
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On the field

What do we do ?
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1 Training
All team + some
people from OR

2 Brainstorming
5-7 members
+ OR

3 Actions

ASSISTANCE HOPITAUX
PUBLIQUE DE PARIS

ASSISTANCE HOPITAUX
B ru:oiue DE PARIS |

GREATER PARIS UNIVERSITY HOSPITALS

Hasardous

Sorting _ research of
Cleaning instruement

Repackaging
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ASSISTANCE HOPITAUX ” ”
chu - PUBLIQUE DE PARIS Pré tri renforcé au bloc

GREATER PARIS UNIVERSITY HOSPITALS

GRENOBLE
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Smoothing

Batches of Reorganisation

Sorting boxes Sleeriing of flow

D~
Lots of boxes
in process
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GRENOBLE

B Kanban to see the level in the repackaging area
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Preventive

maintenance
Regular

breakdown

Sorting .
cleaning

Formation Specialisation

Huddle meeting
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T'he three times of a stand up
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Guided discussion Remind of guidelines
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In the pharmacy

* Quality and security

* From the wards
*  From internal control

* Number of days without inversions, missed
delivery, or wrong medication delivered

e Best score
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Manage by goal (patient focused)
B Never start with a tool but with a goal
B Never start with irritatings but with patient problems
B Self-sufficiency

B Alternate theory and practice

ASSISTANCE HOPITAUX
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MMr

B Explain them their role

» Like a coach of basketball

» Like a detective

'5 - 3

Clues disappear very quickly,
you must react immediatly

B Go on site with the chief nurse / coach and show the problems

B Every time you meet them, ask :
« What has happened today ? »

B Speak about technical points

11
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M Invest on people

B Bring training into the ward and operating theatre and ...
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GREATER PARIS UNIVERSITY HOSPITALS
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Quality assurance and quality

B Talk to me about the last meter to the patient
» First step : waiting times, booking of operating theatre, flow problems...

» Second step : Are patient ok ? What is our complications ? Can we mesure them

B How do you work
» Never write what shall be done but write what is done in the ward

» Do not write everything but just key points e ok ot mesvesite

B Mesure what patient think really !
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Impact people

Change mind first, Impact patient
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... A 94
Hospital lean school ?

Lean is a practice, an art. Can you learn it at school ? NO !

ASSISTANCE HOPITAUX
PUBLIQUE DE PARIS

Simple tools but a difficult art

Lean is a practice, an art. Can you learn it at school ? NO !

58 DOJO 3.;% - 1.9%

indicators
Stand up meeting

Kaizen
5whys
Standards
andon
jidOka heijunka
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Simple tools but a difficult art

Lean is a practice, an art. Can you learn it at school ? NO !
g .‘\- - ot T.‘-’.‘S
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Hospital lean school ?

Lean is a practice, an art. Can you learn it at school ? NO !

+ haila + YT & A

Practice with
Exercises coaching

2 hours every first Friday of the month

* * * _— 1st session Intercession 2nd session Intercession 3rd session
| 11 1 1 “ Theory Theory Theory
" * "_" " Game Ball game Coaching Folding T-Shirt Coaching Lego
Exercises Stand-up Standards 5S
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Questions

B Performance and working condition are, most of the time, in
conflict ?

» Yes in the short term, No in the long term

B Performance mostly comes from the quality of our procedures ?

» No, the dynamic of the team is clearly more important

B Hight level of stock is the best way to prevent shortage ?

» No
31
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Take home messages

B Lean is a practice, hard to learn but a fantastic way to
improve your management

B Invest on people by training them and making them solve
patient’s problems

B Go and see on the field, it's the best way to understand,
improve your work and give energy to your team

32
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Benjamin.garel@aphp.fr
+33 6 48 25 25 41

ASSISTANCE HOPITAUX
PUBLIQUE DE PARIS

17



