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Medication Reconciliation beyond pilot unit

* To recognise the pharmacist and pharmacy
technician’s role in this process
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you to implement Medicines Reconciliation ?

* Do you understand the key factors to gain the
support to spread and embed in an organisation ?
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= Medicines Governance Group — Patients

= NBT staff — Consultants; Other Doctors; Pharmacists;
Nurses; Ward receptionists; Clinical Audit; etc.
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Executive Lead:

Medical Director
Clinical Audit

Frank Hamill

Medicines Governance Group Chris Burton

Director of Pharmacy
i Calvin Turp
Pharmacists
Rebecca Lewis
Matrons
Heads of Nursing
Consultants Pharmacy
Jane Smith
Alison Mundell
Julie Hamer
Natasha Mogford

Robert Brown

Training Dept
Patient Panel Members

Consultants / Doctors
Arla Gamper
Ruth Gillam
James Calvert

Nurses
Lorraine Motuel
Andrea Scott
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= SWAQPSI / Safer Care Southwest
(2009 — now)

Patient Safety

= Reduced harm .5
= Reduce length of stay North Bristol
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» Francis Report: (February 2013)

= Medication Safety Thermometer (July 2013)
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act on communication during handover at the time of
discharge from secondary care (August 2014)

= NHSBN: Pharmacy: Acute Trusts (November 2014)
North Bristol

> I M
Exceptional healthcare, personally defivered NHS Trisst

PiririiiiiRiiiiiiiiiiiiiiipingg

North Bristol

Exceptional healthcare, personally defivered NKS Trisst



oA

25000 0

e

L0000

210093 00

NI MA

L3055

£120,0%3 00

180000 BTARTETY

WMD

DI )] At A1) ONTIL NAL? AW 1T MELZ OMNI2 B R Apd) A1) ONLLY MALA A4 hils O

Exceptional healthcare, personally delivered

North Bristol

NHS Tnsr

Phase 1. 1662~ | Phase 21907  Phased
1988 - POO- « 2000 - POD- 2001 -
Pharmacy Ward 2004 ~
processed (SMH processed MM trials
only) {SMH only) (SMH)

Exceptional healthcare, personally delivered

Phase 4: 2005 - presant ime— MM
senvice spread (SMH + FR)

North Bristol

NHS Tnist

20/04/2015



20/04/2015

Patient Own Drugs Savings - North Bristol NHS Trust
Apr 1992 — Mar 2014
Total Savings - £4,800,859

12/13

06/07 08/09
£390,536 £598,050

£598,030

92/93 -

05/06 07/08 oono 1112 £:03':'110426
£350 408 £421,074 £592,280 £730,551 .
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= “Medicines Reconciliation on Admission — other

issues - at North Bristol NHS Trust (NBT)”
Hospital Pharmacy Europe (v. 075: Autumn 2014)
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=LEAN Healthcare Academy - -

Awards (Feb 2014) e
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Pharmacy Technician of
the Year Awards 2014

Inica
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*’ CONGRESS Y The Best of Clinical Pharmacy Awards
m;'- 4 :-
Pharmacy Technician of the Year - Winner

North Bristol

Exceptional healthcare, personally defivered TS

20/04/2015

11



= Achieving our 95% target

= Maintaining/Improving 95% target
on up to 30 wards
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Frank Federico: Executive Director: IHI:

Lfour gifores Inform Us ez, 215 difflaule zis
madiezriion raconcllizition mzy 02 worldwics,
itis possinle tu succazd”
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Analysed admissions data

= Phase 3: Aug 2009—-Feb 2011: SWQPSI (11-30 wards)
New Pharmacist post enabled increased spread

Tests of change on accuracy of Medicines Reconciliation
North Bristol
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Piloted “Connecting Care”
Extended clinical services to the emergency zone

Publicising work to spread good practice

North Bristol
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Pharmacy
Intervention
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Exceptional heaithcare, personally defivered NKS Trist

15



20/04/2015

Patient admitted

Clerked by Doctor (one source for medication history)

Seen by Pharmacist (2nd source used)

- Discrepancies highlighted, documented and Doctor informed.
- Chart clinically signed off

Audited by Medicines Management Technician

North Bristol

NHS Tnist
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rug history - at least two sources
= Discrepancies highlighted to the doctor

* Training of nurses and doctors

North Bristol
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= Pharmacy intervention slips
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= Pre-op clinic nurses training
= Audit of quality of process

North Bristol
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= Patient interaction

= Referral to pharmacist
= Accreditation
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= Uploaded on to e-tool
= Monthly report shared

= Currently auditing 15 wards (220 patients
y 8 ( P North Br?stol
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= “Buy-in” of staff // start with enthusiasts // leave
laggards.

= Tempting to spread too quickly. Plan, continue to

embed and gain support as the project evolves.
North Bristol
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* Benchmarking — need clear definitions

North Bristol
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* Nursing input to pre-admin clinics

North Bristol
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* Do you understand the key factors to gain the
support to spread and embed in an organisation ?
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